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MASL-Designated Courses Offered by CCMR: A Roster
The Center for Civil-Military Relations offers a variety of MASL-designated courses, all of which
can be tailored.  Contact the appropriate program manager for details.
MASL Description Duration Security Class POC
P170001 EXEC PRGM IN CIV-MIL REL 2 weeks U Shemella
P171401 PLANNING PEACE OPS 2 weeks U Shemella
P173400 EIPC INSTRUCTORS COURSE 2 weeks U Byrne
P181006 ORIENTATION TOUR D/V 1 week U Shemella
P273001 MET REGIONAL CIV-MIL RELS 1 week U Shemella
P309070 MET CIV-MILITARY RELATIONS 1 week U Regional Mgr
P309073 MET CIV-MIL REL PRE-SURVEY 2-3 days U Regional Mgr
P309077 MET PEACE SUP OPS PH I 1 week U Byrne
P309078 MET PEACE SUP OPS PH III 1 week U Byrne
P309098 MET CIV-MIL REL CONT ED 1 week U Regional Mgr
P171402 DEFENSE RESTRUCTURING 2 Weeks U Shemella
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P170001  EXEC PRGM IN CIV-MIL REL
The Executive Program in Civil-Military Relations is a two-week program conducted every June
at the Naval Postgraduate School in Monterey, California. The program has been restructured to
emphasize the impact of change on modern defense establishments. Four main themes will be
covered: The Changing International Environment After the Cold War; Managing Complex
Contingency Operations; The Armed Forces and Society; and Integrated Civil-Military Defense
Decision Making. The course is designed for senior (0-7 and above) military officers and their
civilian counterparts from legislatures, government ministries, and non-governmental
organizations. Participants will have the opportunity to meet and work with leaders from around
the world on issues of defense decision making common to democratic nations. The curriculum
has a strong problem-solving focus and draws examples from the experiences of many different
countries. Participants will be required to prepare and present briefings on civil-military relations
and defense decision processes in their countries. The Executive Program is presented in English
(TOEFL score standard of 80 is waiverable).  (See section below for planning considerations).
P171401 PLANNING PEACE OPS
The Planning Peace Operations course is a two-week program conducted at the Naval
Postgraduate School. It is designed for international military and civilian officials responsible for
strategic planning and organizing their country's participation in peace operations, as well as for
those personnel responsible for developing and implementing operational concepts and plans. This
course provides an understanding of the roles and functions of the United Nations in international
political and security matters, particularly peacekeeping, as well as those operational staff and
managerial skills needed for understanding the complexities of the establishment, conduct and
termination of peace operations. It also deals with how peace operations forces are mobilized,
organized, deployed, employed and sustained. The educational approach of this course combines
informational content along with practical exercises in operational planning to provide participants
with the skills and knowledge needed to effectively design and prepare their national forces for
participation in peace operations. This course covers all the United Nations Department of
Peacekeeping Operations recommended subject areas for strategic and operational level training.
The course is taught in English.
P173400 EIPC INSTRUCTORS COURSE
A three to five EIPC recipient country officer team attending a two-week PSO instructors course.
The instructors course will concentrate on curriculum development and teaching skills as well as
methods for PSO education and training. General subject area will include PSO doctrine,
education and training methodologies, and curriculum development. In addition to the common
training, CCMR will work with each country group of officers separately to refine their own PSO
curriculum and prepare them to help deliver the Phase II material. The goal of Phase II is to
produce highly skilled PSO trainers who have been introduced to a variety of training and
educational methods and have a good group of PSO doctrine. The course is taught in English.
Delegations that include marginal English speakers can be accommodated with advance
notification.  (See section below for planning considerations).
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P181006 ORIENTATION TOUR D/V
The Center for Civil-Military Relations participates in The Distinguished Visitor Orientation Tour'
(DVOT) program as required. Inclusion of CCMR in a DVOT is driven by the needs of the
source country and the desire of the Washington community. The CCMR portion of a DVOT can
be conducted either in Monterey or Washington, depending upon the objectives of all concerned.
P273001 MET REGIONAL CIV-MIL RELS
Same description as P309070, except that one country agrees to 'host' a MET to which other
countries are invited. The hosting country will use IMET funds already programmed for P307090,
or it will be given additional funds with which to host the regional program. CCMR has
conducted a regional MET for Central America and plans to offer that program each year,
focusing on a consensus topic within the Defense Decision Making field. Other regional METs are
welcome.  (See section below for planning considerations).
P309070 MET CIV-MILITARY RELATIONS
The program is a five-day seminar on 'democratic defense decisionmaking' in a wide variety of
areas. The underlying theme of the course is the need for military officers and civilian officials to
develop habits of cooperation within an interagency decisionmaking process. The importance of
developing effective civilian control of military forces is emphasized in each iteration of this
course. The course relies heavily on interaction among participants during classroom exercises.
Because of this, Security Assistance Officers are asked to draw participation from the widest
possible spectrum of military and civilian officials, from mid-career to senior positions. Each
seminar is tailored to the stated needs of the host nation, and every curriculum is unique. Host
nation officials and US Embassy country team members will be asked to help shape upcoming
programs and to request new material for follow-on programs. Variations on the central theme
under this MASL number can include (but are not limited to) National Security Strategy
Development, Legislative Aspects of Defense Decisionmaking, Civilian Control of Intelligence,
The Public Image and Legitimacy of Armed Forces, Defense Education and Personnel Systems,
Military Support to Civilian Authorities, Defense Downsizing, and Structuring Ministries of
Defense. Follow-on seminar work, or workshops, can be scheduled for delivery in Monterey,
California. CCMR's goal is to build the capacity of host nations to develop and sustain their own
capability to present similar material in seminars and conferences independent of US assistance.
For that reason, CCMR prefers follow-on programs be scheduled for two years (though this is not
a firm requirement). Follow-on seminar work, or workshops, can be scheduled for delivery in
Monterey under MASL P309098 ("Continuing Education").  (See section below for planning
considerations).
P309073 MET CIV-MIL REL PRE-SURVEY
In cases where CCMR has not conducted a program, or when the content for an upcoming
CCMR must be shaped in person, SAOs might want to program a site survey several months in
advance. This visit will normally be accomplished by one CCMR faculty member and will be
financed from IMET money programmed under this MASL. It is during such surveys that
embassy and host nation officials can participate in shaping future CCMR programs to the specific
needs of their countries.  (See section below for planning considerations).
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P309077 MET PEACE SUP OPS PH I
Two-member CCMR team visiting the EIPC recipient country for one week, preferably at the
host country’s peacekeeping training center. This is essentially an evaluation and curriculum
development exercise with the recipient country PSO education and training staff and
representatives from the US country team, and will take approximately three to five days. The
goal is to examine the PSO core curriculum developed by CCMR and tailor it to the recipient
country’s training needs and desires. During Phase I, officers who are or will be instructors and
curriculum developers of the peacekeeping training center will be identified for additional
peacekeeping related training in the United States as needed under Phase II.  (See section below
for planning considerations).
P309078 MET PEACE SUP OPS PH III
A series of one-week modules and courses covering the various topics of the PSO core
curriculum will be delivered in conjunction with the Phase II host country graduation of their
peacekeeping training center to the staff and faculty. Phase II I MET modules and courses will be
tailored to the recipient countries needs as developed during Phases I and II. CCMR will
coordinate with other DoD schools for delivery of their METs using EIPC standards. All METS
will emphasize practical training exercises oriented toward a “train the trainer” format. EIPC
education and training is oriented toward mid-to-senior level officers involved with institutional
PSO education and training development and the practical exercises are aimed at battalion and
higher staff levels. This meets the US policy goals of enhancing interoperability among
peacekeeping partner sand promoting a common PSO doctrine.  (See section below for planning
considerations).
P309098 MET CIV-MIL REL CONT ED
CCMR is able to design special in-residence courses and METs to meet the specific needs and
interests of a given country or organization. Normally these courses address one or more aspects
of civil-military relations in depth. Each course is a variation on basic civil-military relations, with
country-specific and topical content, worked out through dialogue among the SAO, host nation
officials, and CCMR. Beyond the list of “MET Topics” given below, CCMR will consider
requests for tailored continuing education programs on a case by case basis, again based on
country needs and faculty expertise. This event can be structured as a workshop in lieu of a
seminar, or as a combination workshop and seminar.   (See section below for planning
considerations).
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Selected MASL-Designated Course Planning Considerations
Mobile Education Team (MET) Planning Considerations
(MASL # P309070; P273001; P309098)
CCMR is dedicated to producing high-quality, effective overseas and in-residence programs, and
to do so we will work closely with the Embassy staff and/or the host country agency sponsoring
the Mobile Education Team (MET) through every stage of the process.  While the situation in
every country is unique, in our experience there are several key issues that are crucial to the
success of the MET.
One of the real benefits of a CCMR MET is the opportunity it gives participants to express their
opinions – and listen to other views – on civil-military relations issues.  This advantage is
multiplied when the MET includes representatives from as many relevant groups as possible.
Ideally, the group should be split more or less equally between officers and civilians, and include
representatives from the Executive Branch (Ministry of Defense, Office of the President, etc.), the
legislature, and the media.
These intensive five-day seminars are typically designed for a total of between 40 and 60
attendees (which allows the full group to be broken down into four relatively small
discussion/simulation exercise groups, each with its own CCMR faculty member).  MET topics
include:  national security strategy development, national decision-making for peacekeeping,
legislative issues in civil-military relations, humanitarian assistance and disaster relief, and many
other variations on the defense decision-making theme.  MET curricula have a strong problem-
solving focus designed to help participants analyze and resolve civil-military conflicts, and to
provide them with the tools to strengthen civilian oversight and address the underlying causes of
civil-military conflict in democracies.
Location
CCMR has found that the location of the MET can have a significant impact on the comfort level
of the participants.  Occasionally, relations between military and civilians are sufficiently tense that
it is necessary to meet on “neutral turf” such as a hotel conference room.  In many countries,
however, a military facility works well.  A centrally located facility will allow them to participate
in more sessions while balancing the demands of work.
CCMR has conducted METs in a variety of locations, from military staff colleges to casinos. We
can be flexible!  Our only requirement is that there be a conference room large enough for the full
(plenary) audience of 40-60 people.  In addition, three smaller rooms will be required for the
working/simulation exercise groups (one group can meet in the main conference room).
Interpretation and Translation
At least one CCMR faculty member will usually speak the local language.  For complete accuracy,
however, interpretation will be necessary for most programs.  Simultaneous interpretation for the
full group (plenary) sessions is preferable because it allows for far more
The Center for Civil-Military Relations (CCMR)
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material to be covered in a limited period.  Consecutive interpretation is fine for the small
discussion groups. The SAO will normally also be asked to arrange for translation of the packet of
course materials, which CCMR will provide approximately one month prior to the seminar.
MET Topics
CCMR programs are built around teaching blocks on a wide variety of specific civil-military
challenges.  METs are frequently built around several complementary teaching blocks, for
example, a general seminar on civil-military relations will include presentations, discussions, and
small group exercises that focus on a range of subjects such as democratic consolidation, military
professionalism, and the roles and missions of armed forces.  A special topic MET will focus more
in-depth upon particular issues.  The key is that CCMR constructs its programs and tailors its
curricula based upon the dialogue with the country team and host nation requirements.  Some
examples of teaching block topics are:
Challenges of Democratic Consolidation
This presentation provides a definition of democracy, democratization, consolidation, and
discusses several current challenges to democratic consolidation.
Military Professionalism in Democracies
This presentation discusses the definition of the military professional, what the role of the
military professional is in a democratic government, and how the military professional can support
and enhance the democratic government process.
Military Roles: Peacekeeping and Disaster Relief
This presentation examines the key issues in peacekeeping and disaster relief in the
post-Cold War environment, and highlights the unique capabilities of the military in this area of
operations.
Mechanisms and Dilemmas of Civilian Control
This presentation analyzes institutional mechanisms that strengthen civilian control over
security forces.  It also examines the weaknesses of these mechanisms in practice.
Building Links Between the Legislature and the Military
This presentation analyzes the difficulties of building a good working relationship between
legislators and the military, and examines how the United States has attempted to overcome these
difficulties
Formulating National Defense Strategy
This presentation examines some of the key issues involved in formulating a national
defense strategy and illustrates them with examples from the United States.
The Center for Civil-Military Relations (CCMR)
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The Media and the Military
This presentation investigates the role of the media in reporting on defense related issues
and presents alternative mechanisms to ease conflicts between the competing goals of the media,
military officers, and civilian officials.
Democratic Control and the Officer Promotion Process
This presentation explores the reasons why officer promotion remains a contentious issue
of civilian control in all democracies and discusses the benefits and liabilities of alternative models
of officer promotion.
Making the Defense Budget: Military and Civilian Roles
This presentation examines the issues involved in making the defense budget, and analyzes
the budgeting mechanisms adopted by the United States.
Combating Terrorism in a Democracy
This presentation is primarily based upon recent U.S. experience but serves as an excellent
case-study for all democracies in the throes of balancing security and liberty.
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Pre-Course Site Visit (Phase I) (MET CIV-MIL REL PRE-SURVEY)
(MASL # P309073)
To assist SAOs in resolving these issues, particularly in countries where CCMR has not
conducted a MET or in countries with unusual substantive or logistical requirements, it is often
advisable to conduct a Pre-Course Site Visit, or Phase I, commonly called a site survey.  During a
Phase I visit, the MET Team Leader and/or a CCMR staff member will travel to the host country
to meet with Embassy officers and key local officials.  Pre-course site visits usually last two to
three working days.  Such visits will be scheduled at the discretion of CCMR and the SAO.
Cost
Prior to the MET, CCMR will prepare a budget of all costs to be incurred over the course of the
program.  SAOs will be asked to provide estimates of costs that they will incur in-country to host
a program for inclusion in the total budget.  Costs incurred by CCMR include transportation,
faculty and staff salaries, and lodging and per diem for MET team members.  In-country costs that
will be included in the MET include translation and reproduction of course materials, site rental
(including daily lunches), and interpreters’ salaries.  While costs vary widely depending on air
fares and other factors, a MET budget will normally total between $25,000 and $40,000.
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Executive Program in Civil-Military Relations
(MASL # P170001)
CCMR conducts a two-week in-residence seminar for senior military officers and their civilian
counterparts at the Naval Postgraduate School.  This program is held every year in June and is
designed for senior (O-7 and above) military officers and their civilian counterparts from
legislatures, government agencies, and non-governmental organizations.  Participants have the
opportunity to meet and work with senior leaders from around the world on issues of civil-
military relations common to democratic nations.  The curriculum has a strong problem-solving
focus and draws examples and case studies from the experiences of many countries.  Prospective
participants and SAOs should be aware of the following administrative issues:
Participants
In order to facilitate interaction between students and faculty and foster an appropriate student
mix, class size is limited to 25 participants.  Consequently, SAOs with potential candidates are
encouraged to contact CCMR several months in advance to ensure that there is space for the
student.  Potential students should be O-7 or above (or the civilian equivalent); however,
recognizing that different countries structure their militaries differently, CCMR will consider
officers at the O-6 level on a case by case basis.  Ideally, participants should hold positions of
responsibility concerning civil-military relations issues (e.g., security policy and national strategy
formulation; defense budgeting; legislative liaison; non-governmental organizations (NGOs);
political party officials; academics; church officials; and other interested personnel).  Countries are
encouraged to nominate more than one participant up to some maximum depending on total class
size.
Accommodations
Participants are normally housed at the Naval Postgraduate School Bachelor Officer Quarters
(BOQ).  These rooms are located in Herrmann Hall on the NPS campus, and are thus
conveniently near the classrooms where the course is conducted.  The rooms include a private
bath, television, telephone, and a small refrigerator and microwave oven, and cost under $20.00
per day.  Accompanying spouses and children may also stay in the BOQ for a small additional
charge.  Medical care will be on an emergency basis only.
Language
While there is no formal TOEFL requirement, SAOs and participants should be aware that the
course is conducted entirely in English and that the program strongly emphasizes group
discussion.  The ECL requirement is 80.
Cost
The cost of the course is USD 4,000 per student.  This fee does not include transportation to or
from Monterey or the student’s living expenses while in Monterey.
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Enhanced International Peacekeeping Capabilities (EIPC) Program:
(MASL # P173400; P309077; P309078)
CCMR provides a peace support operations education and training program, which is offered to
EIPC recipient countries worldwide.  A two-week course is also conducted in Monterey twice per
year for peacekeeping training center instructors.  The program is focused on curriculum
development and teaching skills, as well as methods for peace support operations education and
training.  The goal of this program is to produce highly skilled peacekeeping trainers who have
been introduced to a variety of training and educational methods and have a good grasp of peace
support operations policy, doctrine, logistics, and interoperability issues.
The EIPC initiative is a peacetime engagement tool designed to help increase the pool of armed
forces capable of participating in multinational peace support operations.  Through the EIPC
initiative the US aids potential troop contributing nations in the development of their national
peacekeeping capacity in seven key areas:
• Political commitment
• Resource allocation
• Professional military education
• Training readiness
• Logistics readiness
• English language proficiency
• Interoperability
The EIPC initiative focuses on recipient countries’ institutional PSO educational and training
requirements to:
• Develop and standardize peacekeeping doctrine;
• Enhance professional military education and training programs; and
• Develop information systems to support peacekeeping training and exercises.
Implementation of EIPC Initiative
As an FMF grant program, EIPC is administered in accordance with security assistance guidelines
and administrative procedures by the Defense Security Cooperation Agency (DSCA).  EIPC
funds are used to enhance the institutional capacity of selected countries’ professional military
education, training and doctrine programs.  Where possible, EIPC funds are to be used to foster
regional peacekeeping cooperation in conjunction with other recognized peacekeeping initiatives.
In accordance with references (a) through (g), EIPC funds can be used for:
• Peacekeeping training at the institutional level provided through the EIPC education and
training program to include instruction on peacekeeping doctrine development, training
assessment, curricula design assistance, logistics planning, peacekeeping instructor training,
computer training for peacekeeping applications, and simulation training;
• Procurement of training equipment (VCRs, video display equipment, overhead projection
equipment, mobile communication systems, hardware and software, large screen displays,
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simulation training aids, equipment for simulations, equipment for command post exercises
and English language training facilities);
• Support to U.S. sponsored peacekeeping seminars and conferences;
• By exception, provision of orientation visits (Orientation Tours (OTs)/Distinguished Visitor
Orientation Tours (DVOTs);
• Procurement of manuals, pamphlets, and other library resources.
EIPC funds are prohibited from being used to train civilian police, provide lethal equipment, to
equip operational peacekeeping units, fund demining training or equipment, provide for
construction, or fund training provided by other countries.
Implementation of EIPC Education and Training Program
CCMR intends to be as flexible as possible in helping the EIPC recipient countries achieve their
PSO training and education needs.  EIPC was never intended to replace the International Military
Education and Training (IMET) or other Foreign Military Financing grants.  Instead it is intended
to assist existing indigenous PSO training and education programs.  To do that effectively, CCMR
concentrates on “training the trainers” at the institutional level.  Unlike most IMET courses which
focus on training individuals for specific skills or more general professional military education,
EIPC has a narrowly defined audience: peacekeeping trainers, educators, and policy officers.  For
every instructor trained under EIPC, CCMR expects to realize several hundred trained
peacekeepers in one to three years after completion of EIPC training.
The intent of the training portion of EIPC is to focus on training the trainers at the institutional
level.  CCMR’s emphasis is on training indigenous peacekeeping training center instructors in
PSO doctrine and training methodologies.  For example, CCMR has no intention of training EIPC
recipient countries’ soldiers on negotiation techniques; however, it will, if asked, provide
assistance to their PSO training officers on how to design, conduct, and evaluate negotiation lane
training as part of an overall PSO training program.  This can be accomplished in two venues: an
in-residence EIPC Instructors’ Course taught by CCMR two to three times per year at the Naval
Postgraduate School in Monterey, California; and tailored Phase III METs.
